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GO Team Meeting #7

Agenda Topics

. Call to Order

Il. Roll Call; Establish Quorum
I1l. Action Items

A. Approval of Agenda

B. Approval of Previous Minutes

C.Budget Approval
(after final presentation/review and discussion)

IV. Discussion Items

A. Presentation of the final budget
B. Security Grant Survey

V. Information Items

A. Principal’s Report

VI. Announcements

VIL. Public Comment (if applicable)
ViIl.  Adjournment




NORMS

This is 2 meeting of the GO

Team. Only members of the
team may participate in the

discussion. Any members of the
public present are here to

quietly observe.

AN

We invite and welcome
contributions of every member GBE A

and listen to each other. "

We will follow the agenda as

noticed to the public and stay
on task.

We will respect all ideas and
assume good intentions.
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Roll Call

Melanie Sithole

Jackie Thrash Charlese Malcom

Principal Community Partner Community Partner

Lindsey

Sabine Alozie

Camri Dorsey

Fitzgerald

FEIEE Parent

Staff Representiatove
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Action lItems:

Approval of Agenda

Chair / Team

Approval of Meeting Minutes

Chair /Team
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2y | ETEAMS

oo FY25 Budget
Approval
Meeting




step 1
Review and
Update
Strategic Plan
and Ronk
Strategic
Fricnties

By end of Fall
Sermesler

Overview of FY ‘25 GO Team

step 2
Principals:
Workshop  FY
25 Budget

January 17, 2024

Budget Process

Step &
Principals: HR
Step 5 Staffing
“ Step 4 GO Team Conferences
Principals: Feedback Begin
Step 3 Associate Session: Draft Late February -
GO Team Initial Supt. Budget Early March
Budget Session;  DHSCUSSIONS Presented &
Allocation and Review Discussed
February —
:':E::Fril?- i Eﬁhﬂ,\rzﬁ.ﬂﬁ?h !TIIJ"-iF-"lE mestings,
challenges, il necassany
daaching)

GO Teams are encouraged to have ongoing conversations
throughout the year about the school's budget.

step 7
GO Team

Final Budget
Approval

Meeting

Budgets

Approeed
by March 15




Budget Approval Meeting

What

> During this meeting GO Teams will review the budget,
which should be updated based on feedback from the
staffing conference, Associate Superintendents, and key

leaders. After review, GO Teams will need to take action
(i.e., vote) on the FY15 Budget.

EIE

Principals will present the final budget recommendations
for GO Team approval.

hen

3 Al approval meetings must be held after staffing
conferences. Budgets must be approved by March 15,

=




Budget Review






Descriptions of Strategic Plan

Breakout Categories
-

1. Priorities: FY25 funding priorities from the school’s strategic plan, ranked by the
order of importance.

2. APS Five Focus Area: What part of the APS Five is the priority aligned to?
3. Strategies: Lays out specific objectives for school’s improvement.
4. Reqguest: “The Ask” What needs to be funded in order to support the strategy?

5. Amount: What is the cost associated with the Request?



FY25 Strategic Plan Break-out

5 E.# mm:ﬁ}m .
| i | APSTIUE | S | e | Ao

Building a Culture of Intentsonal placement of Purchase an additonal 105, 714
Hire, retain, and develop  Student Support teachers to support smaller  Teacher (CARES]
qualibied teachers and class size ratso (additional
staff far traditional and  Equipping and allotment in 19 grade) Purchase an addibonal
support classes Empowering Leaders and Special Educatson Para $50. 169
Staft
Building a Culture of Provede direct coaching and
Student Suppor prafessional learning fo
Baild Teacher Capacity ensure high-quality delwery LR £ 104, 714
in Literacy and Math Fastering Academic of Tier 1 standards-based Full-time Gifted Teacher
Excellence tor All Isteracy and math
Instructiom.
Continue to sapport
: imtegration of core content
Baild systems and Eum“"iipm"" of and boreign language into Full-time Spanish
respurces o support the P STEAM programs and Teacher 105, 724
Cluster Plan a : , courses. Estableh new
STEM/STEAM E::’IEEEH“":"“’“ relstionships and continue
implementaticn exasting relaticnships wich
business partners and the Business Manager S156,07E
community to support the
schoal with expertise
(PBLs] and

Intentsonal small group
suppart through smaller Furchaee an addrsomal

class size rwtvo or pashfpull  E[P Teacher (CARES]
it teascher

Improve stodent mastery  Fostering Academic 5 105,714

in literacy and math Excellence tor All




Plan for FY25 Title I Family Engagement Funds

$11,000
APS FIVE Focus
Increase family Fostering Academsc Continuation of monthly  Family engagement
parirpation and E"FI:'!'"ETI-EE-FDF All tamily engagement resaurces, supplies, £11,000
connection through miestings to discuss student  evenis
academic and Building a Cultare of  suppart optsons and huaild
engepement activities Student Support home-toschool bridges of

Suppart.




SUMMARY OF POSITION CHANGES TO
SUPPORT THE STRATEGIC PLAN

Coacial Education Pasansafonional Educanonal Technology Specialise
Schood Baraness Manager Bchevior Soccialis
Spannh Teacher e

Summary of Changes
Principalc Please provide a summary of the impact of these changes and bow they relate to your strategic plan.



Staffing Conference Principai -indcate on tis e

__ | if there were any changes made

to your budget proposal at your
cha“ges staffing conference. If there l
were no changes, please just
cover the Budget by Function on
slides 7 & B as a quick summary
There were changes made to the for your GO Team. If there were
draft budget we discussed at our changes, please summarize for
last meeting. ’ your team and then discuss the

NEW Budget by Function
These changes reflect an allocation

change of +/- $0.00

<



Summary of Changes at
Staffing Conference

Change at Staffing Conference Impact to Proposed Budget

District Funded Instructional Coach 0.00- Impacted coach is not abolished



Budget by Function (Required)

*Based on Current Allocation of School Budnet

-
1000 Instruction | 5BS5|$ 55804678 12312
2100|Pupil Services - 600[$  582648|S 1283
2210Improvement of Instructional Services
2213|Instructional Staft Training I T
2220|Educational Media Services 1000 1402|823
2400[School Administration  600[S  Tes372|S 1730
2600|Maintenance & Operations 5008 same7f[s  en0
2700|Transportation s 10000)8 2

Total| 7755/  7670280($ 16895



15

Budget by Function (Required)
*Based on Current Allocation of School Budget

FY2025
Budget by Function

m Instruction
m Pupll Services

m Improvement of Instructional Services
» Instructional Staff Tralning

m Educanonal Media Services
m Schoal Administration

m Maintenance & Operations
m Transporiation

y



DISCUSSION OF
RESERVE

AND HOLDBACK
FUNDS




Plan for FY25 Leveling Reserve

ﬁ HTi 261
T

Frovide teschers with

resources and matenals Materials and Supplies
Increase level af rigor Fostering Academic that enhance and suppont Technalogy
and rebayance Excellence for Al the learning enviranment Sodtware programs 597 241




QUESTIONS FORTHE GO TEAM TO .
CONSIDER AND DISCUSS

.
.lA.I'F:T ll:'ﬂ].l' school’s * Are new positions and/or resources included in the budget to
priorities {ﬁ'ﬂm your address our major priorities?
; + Do we know (as a team) the plan to support implementation of
strategic plﬂ.ll} these prionties beyond the budget (ex. What strategies will be

reflected in this implemented)?
budget?

* What tradeotts are being made in order to support these priorines?

How are il neime s | * Cluster priorities- what staff, materials, etc. are dedicated to
a2 suppaorting our cluster’s priorities?
cluster priorities * Signature programs- what staff, materials, etc. are dedicated to
reflected in our supporting our signature program?

* Are there positions our school will share with another school, e.g.
bUdg'Et-; nurse, counselor?







Action on the Budget

The GO Team needs to TAKE
ACTION (vote) on the presented
budget. After the motion and a
second, the GO Team may have
additional discussion. Once
discussion Is concluded, the GO
Team will vote.




Security Grant
Survey
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PRINCIPAL’S
REPORT

TUSKEGEE AIRMEN GLOBAL ACADEMY
“Continuing a Legacy of Excellence”

GO Team Meeting
February 15, 2024
4:00 pm
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§8 UPCOMING MARCH
S EVENTS

3/12- Asynchronous Day- No School for Students (Please GO VOTE!)
3/13-3/14- MAP Testing

3/29- STEAM Market Day

4/1-4/7- SPRING BREAK




Tuskegee Airmen Global Academy
"Continuing a Legacy of Excellence"

QUESTIONS??




Annoucements



Provide Your Feedback on the Final APS
Student Calendar Survey

Atlanta Public Schools has used widespread community engagement to create two calendar options for the
following school vears: SY 25-26, SY 26-27, and SY 27-28.

Your feedback through this survey is valuable and will be another important piece of information that the

Superintendent and the APS School Board of Education will use to make a final decision about our future
school calendars.

HOW: Scan the QR code or click the link for a quick survey.

WHO: All stakeholders, including students, staff, families,
and community members.

WHEN: Open from Mon, February 19th to Fri, March 15th

To learn more about the AP'S Student Calendar development process, visit |

] ATLANTA
# PUBLIC
E SCHOOLS



GO Team members remember to:

1. Complete your required trainings
1. Orientation
2. Ethics
3. Budget
2. Complete the end of year surveys (check your email for the links)

1. GO Team Self-Assessment
2. Principal Feedback




